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MISSION STATEMENT

Our mission is to stimulate, promote, teach, and 

develop interest in the theater arts. We strive to 

share in providing cultural opportunities that 

serve the educational and entertainment needs of 

our community. And so, we welcome and provide 

opportunities of participation for all volunteers 

interested in the theater arts.

Belle Fourche Area Community Theater

PO Box 427

Belle Fourche, SD 57717

EMAIL: director@bellefourcheact.com

www.bellefourcheact.com

Belle Fourche Area Community Theater is 

  a South Dakota Nonprofit Corporation (#31954)

 a 501(c)(3) exempt Public Charity



 This year we have conducted 11 regular 

meetings and our 2019-2020 annual meeting.  

Most of these meetings were conducted virtually 

but in recent months we have begun convening 

them in person.  All officer reports were filed in 

good order and the meetings were conducted on 

schedule and adjourned in a timely manner.

PRESIDENT

Robert Soderstrom

president@bellefourcheact.com

PRESIDENT’S OPERATIONAL SUMMARY 
FOR THE 2020-2021 SEASON

“Never doubt that a small group of thoughtful, committed citizens can change the world; 

indeed, it’s the only thing that ever has.”

Margaret Mead, American Anthropologist 1901 – 1978



 The 2020-2021 Belle Fourche Area 

Community Theatre season was a continued 

challenge due to Covid-19.  The board did our 

best to keep the organization in the community’s 

eye with various types of shows, culminating in 

the Night of One Acts and Arsenic and Old Lace 

this summer.  Due to such a limited number 

of productions, BFACT treasurer, Kelsey, and 

I did just a couple of audits this year.  The 

organization remained solvent throughout the 

season and is in good shape financially at this 

time.  

 Moving ahead, I am looking forward to 

directing the Christmas show once again and to 

serving on the creative committee.  A concern 

of the organization is the smaller number of 

volunteers we noticed with the summer shows.  

We hope to see an upswing in this area for 

the 2021-2022 season.  Congratulations Belle 

Fourche Area Community Theatre on surviving 

year two of Covid-19, and here’s to a season 

filled with new members, fun and challenging 

productions, excitement, and success!

VICE PRESIDENT’S ANNUAL REPORT

 BFACT has met monthly since October 

2020 for regular sessions.  All meeting minutes 

and agendas continue to be stored electronically 

in a shared BOD folder as well as available to the 

membership through the BFACT website. Due 

to ongoing Covid-19 concerns and the need for 

social distancing,the BOD met virtually through 

the use of the Zoom platform throughout most 

of this past year. Thankfully, in August of 2021 

the BOD was able to resume in person meetings. 

We will continue to use the Zoom platform 

so that BOD members can attend virtually as 

needed.

 It was wonderful to be able to assist in 

front of the house operations with Arsenic and 

Old Lace this year. Seeing the excitement and joy 

of having patrons back in the theater gives hope 

for the future! The upcoming events of the next 

season will only continue to help our members 

and patrons regain the sense of normalcy that 

has been missing since the Covid-19 changed 

our world almost two years ago. 

SECRETARY’S ANNUAL REPORT



 Fiscal year 20-21 was less difficult than 

the previous year. We were pleased to be able 

to present two shows this year as well as several 

online events that allowed us to continue 

entertaining the community during the health 

emergency. We had to postpone our annual Mr. 

Beautiful Fork to the next fiscal year so we once 

again had to operate without these proceeds. 

The complete breakdown of fundraising 

revenues is as follows and is displayed visually 

below:

SPONSORSHIPS: $8,000

GRANTS: $5,000

MISC CONTRIBUTIONS: $11.16 (merch store)

FUNDRAISING CHAIR ANNUAL REPORT

CONTINUED ON THE NEXT PAGE...



 Community sponsorships and grants 

made up over 90% of our intake this year. We 

were lucky to apply for and receive COVID 

grants meant to keep arts organizations 

running through the pandemic. We continue 

to be extremely grateful for our mutually 

beneficial relationships with local businesses 

and organizations in FY 20-21 and look forward 

to reaching out to build even more. Individual 

contributions made up slightly less than 10%. 

The breakdown of individual contributions is as 

follows and visually represented below:

AMAZON SMILE: $93.91

BAKE SALES: $593.61

DONATIONS: $385

FUNDRAISING CHAIR ANNUAL REPORT

 We are thrilled that the local community 

continues to attend our shows and give 

generously to the concession bake sales. We 

are also very grateful for the dedication of 

our members and appreciate their annual 

contributions. Though Amazon Smile is not 

a direct contribution, we appreciate that our 

supporters remember us while they do their 

regular shopping and continue to choose us 

as their non-profit of choice. We look forward 

to Mr. Beautiful Fork in the coming months 

and are eager to try out fun and engaging new 

fundraising opportunities in the coming fiscal 

year as the health emergency continues to ease. 



The public presence of BFACT continues to 

grow at a steady pace. We saw about half the 

growth in terms of social media presence as 

last year, which is attributed to the effect of the 

initial new growth after our reformation and 

then the popular 2019 Christmas show. Covid 

halted the momentum for, but we maintained 

growth that has now started to increase with 

the introduction of our new shows this past 

year. The Public Relations committee has been 

expanded to increase physical outreach with 

posters and table tents. Our next goals are to 

develop partnerships with local restaurants/

bars to drive ticket sales and use the Chamber of 

Commerce to reach new people moving to our 

area with new community member discounts 

and membership information.

MARKETING CHAIR ANNUAL REPORT

BFACT FACEBOOK 
STATISTICS



 During the 2020-2021 season we 

struggled to grow membership due to the 

continued effects of COVID. This has directly 

impacted our opportunities to engage with 

members of the public and encourage them 

to join as members of BFACT. This has been 

identified as one of the key areas that require 

attention in the coming season and we have 

several ideas to increase membership numbers. 

The Executive Director, Membership Director and 

Public Relations Director met recently to explore 

several options to increase and encourage 

membership. We anticipate having membership 

information available at every production and 

providing additional benefits to our members.

MEMBERSHIP CHAIR ANNUAL REPORT



 We were hoping that going into the 

2020 - 2021 season it would be completely 

different than the previous season, but the world 

wasn’t ready to cooperate yet. The pandemic 

unfortunately hasn’t ended yet which has kept 

us at BFACT still on our toes. The health of our 

volunteers and audiences are always our top 

priority so we waited to come back in person for 

theater. That didn’t mean we weren’t constantly 

working.

 For Christmas of 2020 we held ‘A Virtual 

Christmas Carol’ which was done as a radio play 

of the classic story. We had a small cast and crew 

and streamed the show to our audience, which 

included several local Senior Centers. The show 

was a hit and so fun to put on, not often with a 

play do you get to create sound and music live to 

go with it.

 We held a couple more virtual events 

after that with a Monologue Competition 

where people were able to submit a video of 

themselves performing a monologue that was 

judged by some local theater professionals. We 

also held ‘Art Thou Virtual: A Virtual Shakespeare 

Event.’ This was a first for BFACT, performing 

Shakespeare. We had many people participate 

at Venue 519 and we live streamed it for our 

patrons. We recently made that show available 

to anyone.

 As COVID cases decreased in the area 

we felt comfortable enough to get back to live 

theater and held two shows this past summer. 

In June we presented ‘The Show Must Go On: 

A Night of Comedic One Acts.’ It was a night 

of three comedic one acts written by local 

authors. It felt so good to have everyone back 

together and the show was a success. In July 

we presented the all-time classic ‘Arsenic & 

Old Lace.’ The show was so fun to put on and 

the audience loved it and we were so glad to 

welcome lots of new faces to BFACT. It was a 

great way to finish up the 2019 - 2020 season.

 The coming season has so many more 

interesting things in store. We are just gearing 

up for our Christmas show that will be back with 

a live audience and on stage in the Rec Center 

Auditorium. In November, ‘Mr. Beautiful Fork’ 

returns at Grap’s Burgers & Brews. We are so 

excited for this fundraiser to come back and we 

have lots of new ideas to make it feel like the fun 

it was in the past but with a new spin on it.

 Beyond that we are so excited for all the 

EXECUTIVE DIRECTOR ANNUAL REPORT
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new shows we have for spring and summer. The 

Creative Committee is currently working on the 

upcoming season with several shows planned of 

all different sizes, plus some more virtual events 

and even a murder mystery dinner theater. This 

season is shaping up to be a big one for BFACT 

and we hope people come out to participate and 

to enjoy the shows themselves.

 Another part of my job as Executive 

Director is to work with local sponsors and this 

past season we had some amazing ones: Black 

Hills Energy; Jackson Dental; FLyT; Double Star 

Computing; Black Hills Title, Inc.; Pioneer Bank 

& Trust; tdg; Open Space Creative; Bunney’s 

Body & Collision Repair Center; First Interstate 

Bank; Wells Plumbing & Supplies; Carl’s Trailer 

Sales; Runnings; Tim Speidel Business & Tax 

Service, LLC; and The Leaky Pot. This past 

season wouldn’t have been possible without all 

of these generous businesses. We are currently 

contacting businesses about sponsorship 

opportunities for this coming season.

 Beyond our business sponsors we were 

lucky enough to receive several grants from 

South Dakota Arts Council and WalMart. This 

season we are looking into even more grants to 

allow us to expand everything BFACT does.

 All in all, I am so excited for what this 

season has in store for BFACT and the local 

area. I am lucky to have this position because 

Belle Fourche Area Community Theater is 

so important to me personally, but it is also 

important to the larger community

EXECUTIVE DIRECTOR

Derek Olson

director@bellefourcheact.com

PROPOSED 2020 - 2021 SEASON

Mr. Beautiful Fork - November 13

Christmas Show - December 10 - 12

Small Stage Show - Early Spring

Workshops - Spring/Summer

Dinner Theater - Summer

Stage Show - Summer

Second Stage Show - Late Summer

Virtual Event - Fall



TREASURER ANNUAL REPORT
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